** @ ** HEAD START
* " % Regional T/TA Network

Burlington County Community Action Program, Inc.
Fiscal Training
November 20-21, 2019
9:00 am - 12:30 pm
1:00 pm - 2:00 pm
AGENDA

Participants: Leadership and management staff

Event outcomes:

The grantee will receive fiscal training to strengthen their knowledge in financial
management and to ensure fiscal compliance.

l. Welcome/Attendance Sheet/Introductions

Il. Fiscal Training Sessions:

1.
2.
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HSPPS: Administrative and Fiscal Requirements

Financial Management Standards

. Cost Principles

. Cost Allocation

. Non-Federal Match
. Effective Budgeting
. Internal Controls

. Facilities

lil. Next Steps
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