Chief Operating Officer (COO)
Fiscal & Operational Responsibility:
· The COO reports directly to the CEO, must work to ensure effective budget management and controls throughout the organization; meet annual and long-term revenue and operating margin goals related to membership and all program areas; review the organization’s current fascial position and sources of funds; improve measures to drive decision making; strengthen financial controls and processes through clarity and simplicity; improve data for management decision-making; continuously improve the organization’s operation performance through the use of operating metrics and management accountability; work with the CFO to prepare and manage budget.

Operational Leadership & Associate Development: 

· The COO must adhere to the highest standards of leadership and management to ensure organizational effectiveness; continuously review the organization’s talent and operational structure to ensure maximum effectiveness; develop staffing model and talent recruitment initiative capable of supporting the organization’s immediate needs and long-term strategy; build, manage, motivate, and communicate with operations with the operations leadership team; upgrade talent as required; create a culture quality, mutual trust, associate empowerment and accountability; and be visible across the organization. 
Job Duties:
· Leads efforts to ensure facility’s strategic initiatives are carried out through good practices and by meeting objectives.
· Implements strategies to monitor and improve quality of care, staff and customer safety.
· Partners with CEO to prepare annual budget and execution of operating business plan. 

· Facilitates development of long-term strategic plans, management structure, and objectives for facility management.
· Participates in the recruitment and retention of professional and nonprofessional staff. 

· Resolves problems related to staffing, employee culture, and accountability to BCCAP’s mission. 

· Analyzes, recommends and supports practices seeking to improve performance on quality measures to engage in work redesign, changes in organizational systems, policies and procedures, and quality improvement process within the organization. 

· Preforms direct supervision through use of performance competency progress and scheduled supervision.
· Supports CEO with daily, weekly, monthly, quarterly, and annual meetings as scheduled or required. 

· Delegates authority and responsibility as appropriate; serves as acting CEO in his/her absence   

· Leads and completes special projects as directed by the CEO.
Serving Leadership:
· Lead hiring managers to recruit and develop high-functioning teams deeply aligned in culture, mission and vision. 

· Build authentic relationships and ensure excellent internal communications with all key stakeholders.
· Ensure all team members understand their role (including clear job descriptions and evaluation processes) as well as how it fits within the overall organization.
· Raise the bar for excellence and celebrate progress. 

· Remove obstacles, problem solve and help secure the necessary tools for success. 

· Integrate cross-functional and multi-level teamwork ensuring alignment and efficiency.
· Lead, manage and coordinate the annual purposeful planning process across the entire organization building ownership and alignment of all key stakeholders.
· Assist the CFO to drive fiscally responsible budgeting processes.
Plan Execution:
· COO shall have direct management responsibility of all support team staff and facility managers.
· Create and implement all systems, structures, and communications patterns necessary to ensure that the purposeful plan drives organizational activity.
· Ongoing monitoring of operational performance and continually improves operational performance.
· Establish policies that promote company culture and vision. 
Key Characteristics:
· Able to lead multiple complicated and intense projects. 

· Has strong communications skills. 

· Able to select, develop and manage high-preforming and driven leaders. 

· Capable of delegating well and effectively monitoring the progress of team members. 

· Strong analytic skills; uses data to monitor organizational progress, make decisions and predict possible future outcomes.
· Resourceful; exhausts networks and partnerships to ensure “best options” are explored.
· Thrives at developing and implementing key systems with consistency to meet specific organizational goals across all levels and functions of the organization.  
Experience:

· Bachelor’s Degree, Accounting Degree, Business Administration

· Business Management: 1 Year (Preferred)
· Accounting: 1 Year (Preferred)
· Chief Operating Officer 1 Year (Preferred)
· Director of Operations: 2 Years (Preferred)
Other Duties:

· This job description is not designed to cover or contain a comprehensive listing of activities, duties or responsibilities that are required. Duties, responsibilities and activities may be added or change at any time.

