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Independent Auditor's Report

To the Board of Trustees
Burlington County Community Action Program

Report on the Financial Statements

We have audited the accompanying financial statements of Burlington County Community Action
Program (the "Organization"), which comprise the statement of financial position as of February 28,
2018, and the related statements of activities and cash flows for the year then ended, and the related
notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Burlington County Community Action Program as of February 28, 2018, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
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Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedules on pages 15 to 25 are presented for purposes of additional analysis and
are not a required part of the basic financial statements. The accompanying schedule of expenditures
of federal awards, as required by Title 2 U.S. Code of Federal Regulations ("CFR") Part 200, Uniform
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards, and state of
New Jersey Office of Management and Budget Circular 04-04, "Single Audit Policy of Recipients of
Federal Grants, State Grants, and State Aid," is presented on pages 26 to 29 for purposes of additional
analysis and is also not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the accompanying schedules on pages 15 through 25, except for the portion marked
"unaudited” on which we express no opinion, and the schedule of expenditures of federal awards are
fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November
15, 2018 on our consideration of Burlington County Community Action Program's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Burlington County Community Action
Program's internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Burlington County
Community Action Program's internal control over financial reporting and compliance.

W‘?”M{ﬁ

Baltimore, Maryland Taxpayer ldentification Number:
November 15, 2018 22-1478099

Lead Auditor: Daniel J. Kenney



Burlington County Community Action Program

Statement of Financial Position
February 28, 2018

Assets

Cash

Grants receivable

Prepaid expenses

Due from affiliates

Property, plant and equipment, less accumulated depreciation
of $6,667,625

Other assets

Total assets

Liabilities and Net Assets

Liabilities
Mortgages and notes payable
Lines of credit
Accrued interest
Accounts payable and accrued expenses
Deferred revenue

Total liabilities
Commitments and contingencies

Net assets
Unrestricted

Total liabilities and net assets

See Notes to Financial Statements.

654,423
710,169

33,996
278,746

2,710,008
1,500

4,388,842

342,816
83,080
5,554
1,060,091
239,371

1,730,912

2,657,930

4,388,842




Burlington County Community Action Program

Statement of Activities
Year Ended February 28, 2018

Unrestricted

Revenue

Grants 9,748,923
Contributions in kind 723,291
Other revenue 104,628
Total revenue 10,576,842

Operating expenses

Program services
Head Start 5,474,362
New Jersey programs 3,041,042
Burlington County programs 10,350
Other programs 464,435
Total program services 8,990,189
Support services - management and general 1,296,742
Total operating expenses 10,286,931
Change in net assets 289,911
Net assets, unrestricted, beginning of year 2,368,019
Net assets, unrestricted, end of year 2,657,930

See Notes to Financial Statements.




Burlington County Community Action Program

Statement of Cash Flows
Year Ended February 28, 2018

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation
Changes in assets and liabilities
Decrease in grants receivable
Decrease in prepaid expenses
Increase in accrued interest
Increase in deferred revenue
Increase in accounts payable and accrued expenses

Net cash provided by operating activities
Cash flows from investing activities
Advances made to affiliates
Purchase of property, plant and equipment
Net cash used in investing activities
Cash flows from financing activities
Repayment of mortgages and notes payable
Repayment of lines of credit
Net cash used in financing activities
Net increase in cash
Cash, beginning of year

Cash, end of year

Supplemental disclosure of cash flow information
Cash paid during the year for interest

See Notes to Financial Statements.

289,911

397,442

203,842
11,925
1,051
49,576
46,837

1,000,584

(12,814)
(48,933)

(61,747)

(636,988)
(56,945)

(693,933)

244,904

409,519

654,423

33,983




Burlington County Community Action Program

Notes to Financial Statements
February 28, 2018

Note 1 - Organization

Burlington County Community Action Program (the "Organization") began operations in 1965 and
was established to address the needs of low-income persons in Burlington County, New Jersey.

In response to the critical human needs of the poor, a small group of individuals began meeting in
each other's homes and in area churches to develop strategies for eliminating poverty and
removing barriers to self-sufficiency. With dedication to the mission and a common vision, these
unsung heroes carved out the framework for a community-based organization of people helping
people help themselves.

Now one of the oldest of twenty-three community action agencies operating in New Jersey, the
Organization is led by a 21-member Board of Trustees consisting of one-third representation from
business, one-third representation from government, and one-third representation from low-income
persons.

The Organization is one of three commonly managed organizations, the others being BCCAP-SH,
Inc., a non-profit organization, which operates a low-income, senior housing apartment project, and
BCCAP-CHODO, Inc., a non-profit organization, which is the general partner of an entity that
operates a low-income residential apartment project. The three organizations also have common
but not absolute oversight through common Board of Trustees members. The Organization
operates independently of the other organizations and the balances and activities of each related
organization are not included in the accompanying financial statements.

Note 2 - Summary of significant accounting policies

Basis of presentation

The Organization conforms with the accounting guidance for financial statements of not-for-profit
organizations, under which the Organization is required to report information regarding its financial
position and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets and permanently restricted net assets. All the net assets of the Organization
are unrestricted. Furthermore, information is required to segregate program service expenses from
management and general expenses.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make certain estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and expenses
during the reporting period. Actual results could differ from those estimates.

Net assets
Net assets are classified based on the existence or absence of donor-imposed restrictions. The
following is a description of each class:

Unrestricted - Unrestricted net assets include all net assets which are neither temporarily nor
permanently restricted and are available for use in the performance of the activities of the
Organization. If the Board of Trustees specifies a purpose where none has been stated by the
donor, such funds are classified as designated, unrestricted funds.



Burlington County Community Action Program

Notes to Financial Statements
February 28, 2018

Temporarily restricted - Temporarily restricted net assets include contributed net assets for
which donor-imposed time and purpose restrictions have not been met and the ultimate purpose
of the contribution is not permanently restricted. Net assets released from restrictions represent
net assets that became unrestricted because of expenses incurred during the year or the
passage of time satisfied the original restriction.

Permanently restricted - Permanently restricted net assets consist of contributions subject to
donor-imposed stipulations that they be maintained permanently by the Organization.

For the year ended February 28, 2018, all of the Organization's net assets were unrestricted.

Contributions

Contributions received are recognized as unrestricted, temporarily restricted or permanently
restricted support depending on the existence or nature of any donor-imposed restrictions in the
period received. Conditional promises to give are not recognized until they become unconditional.
For the year ended February 28, 2018, all support received was recognized as unrestricted.

Contributions in kind

Contributions of donated noncash assets (materials and facilities) are recorded as unrestricted
contributions at fair value in the period received. Contributions of donated services that create or
enhance nonfinancial assets or that require specialized skills and are provided by individuals
possessing those skills, and would typically need to be purchased if not provided by donation, are
recorded as unrestricted contributions at fair value in the period received. See Note 13 for details of
contributions in kind for the year ended February 28, 2018.

Financial dependency
Grants from government agencies are the Organization's largest source of revenue. The
Organization is economically dependent on these grants to carry on its operations.

Grants revenue and receivable

The Organization accounts for its grants, including those from federal and other governmental
sources, as exchange transactions. Accordingly, revenue is recognized once the Organization
incurs the costs associated with providing the program or services required under the grant
agreement. Grant funds received are deferred until the corresponding expenditures have been
incurred.

The majority of grants are from recurring sources. Based on prior experience with these entities,
management considers all grants receivable to be fully collectible. Therefore, no allowance for
doubtful accounts has been recorded as of February 28, 2018.

Property, plant and equipment

Buildings and equipment are recorded at cost if purchased or at fair value at the date of donation if
donated. Depreciation is computed on the straight-line basis over the estimated useful lives of the
related assets, ranging from 3 to 20 years. Maintenance and repair costs are charged to expense
as incurred. When assets are disposed of, their cost and accumulated depreciation are removed
from the accounts and the resulting gains or losses are credited or charged against operations.
Buildings and equipment are capitalized if the cost is greater than or equal to $5,000 and the useful
life is greater than one year.



Burlington County Community Action Program

Notes to Financial Statements
February 28, 2018

Contributions of land, buildings and equipment without donor stipulations concerning the use of
such long-lived assets are reported as revenue of the unrestricted net asset class. Contributions of
cash or other assets with donor-imposed restrictions to be used to acquire land, buildings and
equipment are reported as revenue of the temporarily restricted net asset class; the restrictions are
considered to be released at the time the asset is placed in service.

Impairment of long-lived assets

In accordance with the accounting guidance for property, plant, and equipment, the Organization
reviews its property for impairment whenever events or changes in circumstances indicate that the
carrying value of an asset may not be recoverable. If the fair value is less than the carrying amount
of the asset, an impairment loss is recognized for the difference. No impairment loss was
recognized during the year ended February 28, 2018.

Leases

The Organization has entered into various noncancelable operating leases for the use of office
space and equipment. In accordance with accounting guidance for leases, minimum annual rental
expense is recognized on a straight-line basis over the term of the related lease.

Other revenue
Other revenue consists of tenant rental revenue and other miscellaneous services provided to
recipients. Amounts are recognized as revenue when earned.

Income taxes

The Organization is a not-for-profit organization exempt from taxes under the provisions of Section
501(c)(3) of the Internal Revenue Code; therefore, no provision for income taxes has been made in
these financial statements. The Organization has also been classified as an entity that is not a
private foundation with the meaning of Section 509(a) and qualifies for deductible contributions in
Section 170(b)(1)(A)(vi).

Note 3 - Property, plant and equipment

Property, plant and equipment consist of the following as of February 28, 2018:

Land $ 656,659
Buildings and improvements 5,829,473
Equipment 2,891,501
9,377,633

Less accumulated depreciation 6,667,625
$ 2,710,008

Depreciation expense for the fiscal year ended February 28, 2018 was $397,442.

Land, buildings and equipment that are acquired by grants or contracts are considered owned by
the Organization while used in the program for which they were purchased or in other future
authorized programs; however, the grantors have reversionary interests in the land, buildings and
equipment. Disposition of these assets as well as ownership of any proceeds is subject to
regulations.



Burlington County Community Action Program

Notes to Financial Statements
February 28, 2018

Note 4 - Mortgages and notes payable

Lines of credit

The Organization maintains a line of credit with Wells Fargo Bank, N.A. in the amount of $50,000.
Pursuant to the note agreement, interest is payable monthly at a rate of prime plus 1.75%, with a
minimum rate of 5.00%, per annum (6.25% at February 28, 2018). Monthly interest-only payments
are required until the principal is paid in full. Principal payments are due on demand. As of February
28, 2018, the outstanding balance is $35,187.

The Organization maintains a line of credit for $100,000 from TD Bank. Interest is payable monthly
at a rate of prime plus 0.50%, with a minimum rate of 5.50%, per annum (5.50% at February 28,
2018). During the year ended February 28, 2018, the maturity date of the line of credit was
extended through December 31, 2018, at which time all outstanding principal and interest is due. In
the event a further extension cannot be reached, management intends to repay all outstanding
principal and interest in full through available cash. As of February 28, 2018, the outstanding
balance is $47,893.

The lines of credit are secured by the general assets of the Organization.

Mortgages and notes payable

On March 1, 2003, the Organization entered into a mortgage with The New Jersey Economic
Development Authority ("Authority") in the original amount of $3,057,464. The note executed with
the Authority was assigned to TD Bank from which a Series 2003 tax-exempt bond was purchased.
The proceeds of the Series 2003 bond were used to finance the construction on the Lumberton
property of the Head Start facility owned and operated by the Organization; to refinance the first
mortgage loan and interest rate swap penalty with First Fidelity Urban Investment Corporation
("FFUIC") for the Delanco property; to refinance the mortgage loan with FFUIC for the Browns Mills
property; and to pay a portion of the costs of issuance of the Series 2003 bond. The note is secured
by certain real and personal property and assets including a first lien security interest in all of the
property and assets of the Organization, and a first lien mortgage on the Lumberton property and
the Delanco property. The note has a final maturity of May 2023. Interest on the mortgage shall
accrue at a fixed tax-exempt rate which will reset every five years pursuant to the terms of the loan
agreement.

Effective May 5, 2013, pursuant to a modification, the note requires monthly principal and interest
payments of $18,667 and shall accrue interest at the tax-exempt interest rate of 3.20% per annum.
As of February 28, 2018, the outstanding principal and interest were $272,224 and $5,554,
respectively. Subsequent to year end, all outstanding principal and interest on the note were paid in
full.

On May 18, 2011, the Organization entered into a note agreement with TD Bank in the original
amount of $83,500. The note was amended and restated on October 31, 2016. Pursuant to the
amended and restated note, total principal was reduced to $61,564. Monthly principal and interest
payments of $1,148 are due through maturity, at which time all outstanding principal and interest
are due. Interest on the loan accrues at 4.50% per annum. The loan matures on October 31, 2021.
The loan is secured by a mortgage, security agreement, and assignment of leases and rents of the
Van Sciver property. As of February 28, 2018, the outstanding principal balance was $47,342.

10



Burlington County Community Action Program

Notes to Financial Statements
February 28, 2018

On August 10, 2011, the Organization entered into a note agreement with TD Bank in the original
amount of $40,000. The note was amended and restated on October 31, 2016. Pursuant to the
amended and restated note, total principal was reduced to $29,589. Monthly principal and interest
payments of $551 are due through maturity, at which time all outstanding principal and interest are
due. Interest on the loan accrues at 4.5% per annum. The loan matures on October 31, 2021. The
loan is secured by a mortgage, security agreement, and assignment of leases and rents of the 411
South Lenola Road property. As of February 28, 2018, the outstanding principal balance was
$23,250.

Interest charged to operations was $35,034 for the year ended February 28, 2018.

The following is a summary of principal payments due under the aforementioned debt for each of
the four years following February 28, 2018:

Year ending Amount
February 28, 2019 $ 372,922
February 29, 2020 18,440
February 28, 2021 19,294
February 28, 2022 15,240

$ 425,896

Note 5 - Management and general expense

In accordance with publication ACYF-IM-83-9, the administration and program development costs
of the Head Start program, as defined in the publication, did not exceed 15% of total federal and
nonfederal costs of the program. Allocation of management and general expenses is based upon
direct costs of the individual program requirements.

Note 6 - Deferred revenue

Deferred revenue consists of unexpended grant funds held as of the end of the fiscal year. The
grant revenues which are included in deferred revenue will be recognized as the contract is fulfilled
or returned to the grantee as required.

Note 7 - Grant awards

As of February 28, 2018, the Organization has been awarded grant commitments of $2,034,813
that have not been recorded in the accompanying financial statements. These funds are to be
received and earned over the subsequent grant period based on payments terms outlined in the
respective grants.

Note 8 - Pension plan

The Organization has a qualified defined-contribution retirement plan covering substantially all
employees who meet certain length-of-service and age requirements. Contributions are determined
as a percentage of each covered employee's gross salary. The percentage is determined on an
annual basis at the discretion of the Board of Trustees. The Board elected to make a contribution
for the year ended February 28, 2018 in the amount of $132,241.

11



Burlington County Community Action Program

Notes to Financial Statements
February 28, 2018

Note 9 - Lease commitments

The Organization has also entered into nine noncancelable operating equipment leases which
expire on various dates through April 2021. Rental expense aggregated $70,557 for the year ended
February 28, 2018. Future minimum lease payments are as follows:

Year ending Amount
February 28, 2019 $ 13,399
February 29, 2020 8,068
February 28, 2021 6,202
February 28, 2022 1,034

$ 28,703

Note 10 - Commitments and contingencies

The Organization received financial assistance from the federal government and the State of New
Jersey in the form of grants. Entitlement to the resources requires compliance with terms of the
grant agreements and applicable regulations, including the provision of services per the contractual
requirements of the resources for allowable purposes. Substantially all grants are subject to
financial and compliance audits by the grantors. The previous compliance audits completed for the
Organization have not resulted in any material adjustments. Thus, as of February 28, 2018, the
Organization estimates that adjustments, if any, as a result of such audits would not be material to
its financial position.

In the event any of the programs cease to exist, there may be a contingent liability to the respective
funding source for grants made to purchase certain assets. Such property or proceeds from the
sale would revert to the funding source.

Note 11 - Transactions with affiliates

Affordable housing agreement

On May 4, 2017, and as amended on November 8, 2017, the Organization entered into an
affordable housing agreement with the Township of Florence, New Jersey. Pursuant to the
agreement, the Organization was awarded $480,000 to make certain improvements to real estate
owned by Roebling Village Inn Urban Renewal, L.P. ("Roebling"), an affiliate. As a condition for
receiving the award, the Organization agreed to continue to operate the real estate owned by the
affiliate as housing for low income seniors through December 7, 2062.

Management of the Organization has verbally agreed to donate the improvements made under the
affordable housing agreement to BCCAP-CHODO, Inc, the general partner of Roebling, which in
turn will contribute such improvement to Roebling. Management is in process of drafting an
agreement to formalize this transaction and the agreement is expected to be finalized in 2018.

For the year ended February 28, 2018, the Organization completed improvements at the property
owned by Roebling of $336,974 which were concurrently donated to BCCAP-CHODO, Inc. Such
costs have been included in other programs expense and have been functionally classified as other
direct costs.

12



Burlington County Community Action Program

Notes to Financial Statements
February 28, 2018

Advances to affiliates

The Organization has recorded a receivable due from Roebling Village Inn Urban Renewal L.P. in
the amount of $212,219. The amount is unsecured and does not bear interest. This receivable
relates to general operation advances made to the Roebling Village Inn and is due on demand.

The Organization has also recorded a receivable due from BCCAP-SH, Inc. in the amount of
$66,527. The receivable relates to support for the establishment of the related organization, is non-
interest bearing and due on demand.

Note 12 - Concentration of credit risk

The Organization maintains its cash balances in several accounts in various banks. The cash
balances at each bank are insured by the Federal Deposit Insurance Corporation. At times, these
balances may exceed the amount insured by the Federal Deposit Insurance Corporation; however,
the Organization has not experienced any losses with respect to its bank balances in excess of
government-provided insurance. Management believes no significant concentration of credit risk
exists with respect to these cash balances as of February 28, 2018.

Note 13 - Contributions in kind

Contributions in kind represent funding for the Head Start program that the Organization must
match contributions from sources outside of the grantor. As of February 28, 2018, contributions in
kind consisted of:

Consultants and contracting services $ 707,799
Space costs and rentals 1,551
Other costs 4 566

$ 713,916

The Organization estimates that volunteers have donated 60,518 hours both for program services
and supporting services during the year ended February 28, 2018. No amounts have been
recognized in the accompanying statement of activities because the criteria for recognition of such
volunteer efforts have not been satisfied.

Note 14 - Subsequent events

Events that occur after the statement of financial position date but before the financial statements
were available to be issued must be evaluated for recognition or disclosure. The effects of
subsequent events that provide evidence about conditions that existed at the statement of financial
position date are recognized in the accompanying financial statements. Subsequent events which
provide evidence about conditions that existed after the statement of financial position date require
disclosure in the accompanying notes. Management evaluated the activity of the Organization
through November 15, 2018 (the date the financial statements were available to be issued) and
concluded that no subsequent events have occurred that would require recognition in the financial
statements or disclosure in the notes to the financial statements.
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Operating expenses
Salaries and wages
Fringe benefits
Consultants and
contract services
Travel
Space costs and rentals
Consumable supplies
Equipment purchased,
leased and rented
Specific assistance to clients
Other direct costs
Depreciation
Interest

Total operating expenses

Burlington County Community Action Program

Schedule of Functional Expenses
Year Ended February 28, 2018

Program Services Supporting
Head Start Burlington Total services -
in kind and cash New Jersey County Other program management
Head Start contributions programs programs programs services and general Total

2,710,639 $ - $ 2,151,197 $ - $ 29,039 $ 4,890,875 $ 692,386 5,583,261
777,528 - 441,475 - 9,630 1,228,633 171,972 1,400,605
49,543 707,799 23,952 7,869 22,437 811,600 184,581 996,181
27,060 - 25,697 - - 52,757 9,021 61,778
186,484 1,551 58,345 1,978 30,114 278,472 55,730 334,202
360,720 - 59,179 - 3,411 423,310 40,259 463,569
89,276 - 3,629 - 537 93,442 9,112 102,554
471 - 78,603 - 375 79,449 68 79,517
215,493 4,566 175,852 503 341,237 737,651 95,137 832,788
314,257 - 18,864 - 26,992 360,113 37,329 397,442
28,975 - 4,249 - 663 33,887 1,147 35,034
4,760,446 $ 713,916 $ 3,041,042 $ 10,350 $ 464,435 $ 8,990,189 $ 1,296,742 10,286,931

See Independent Auditor's Report.
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Expenditures
Salaries and wages
Fringe benefits
Consultants and contract services
Travel
Space costs and rentals
Consumable supplies
Equipment purchased, leased
and rented
Specific assistance to clients
Other direct costs

Total expenditures

Burlington County Community Action Program

New Jersey Programs

Schedule of Expenditures
Year Ended February 28, 2018

Community CSBG CSBG CPR & First Aid
Programs Admin Special Post TANF Training

2018-05235-0183 2018-05235-0183 2017-05136-0305 OFBI16SAP-013 UC18003
$ 251,006 $ 43,277 $ 2,823 $ - $ -
46,218 6,073 26 522 -
6,785 8,614 3 - -
3,634 - - - -
30,601 9,863 - - -

14,260 1,732 - - 273
2,201 423 - - -
83 - - - -

30,015 6,889 - - 3,158

$ 384,803 $ 76,871 $ 2,852 $ 522 $ 3,431
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Expenditures
Salaries and wages
Fringe benefits
Consultants and contract services
Travel
Space costs and rentals
Consumable supplies
Equipment purchased, leased
and rented
Specific assistance to clients
Other direct costs

Total expenditures

Burlington County Community Action Program
New Jersey Programs

Schedule of Expenditures - Continued

Year Ended February 28, 2018

Health & Professional Approved & In
QIS CCR&R Safety Training Dev. Training Home Inspections
UC18003 UC18003 UC18003 UC18003 UC18003
$ 59,297 $ 42,232 $ 6,537 47,142 $ 44,195
4,550 7,451 1,741 4,228 4,490
8 91 - - -
2,097 66 - 75 136
1,786 5,555 419 (252) 573
- 58 - - -
- 633 - - -
6,807 12,965 2,109 4,302 3,156
$ 74,545 $ 69,051 $ 10,806 55,495 $ 52,550
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Expenditures
Salaries and wages
Fringe benefits
Consultants and contract services
Travel
Space costs and rentals
Consumable supplies
Equipment purchased, leased
and rented
Specific assistance to clients
Other direct costs

Total expenditures

Burlington County Community Action Program

New Jersey Programs

Schedule of Expenditures - Continued

Year Ended February 28, 2018

FCC QIS - Parenting Family Day Care CCR&R Strengthening Universal
RTTT Education Registration Ops & Admin Families Ops Service Fund
UC18003 UC18003 UC18003 uC18003 UC18003 2018-05133-0014
$ 26,069 $ 39,077 $ 84,548 $ 885,002 $ 5,138 $ 132,653
1,770 7,746 17,023 190,955 950 33,270
- - 227 39,212 - 5,089
1,900 375 - 91 425 -
275 - - 41,137 - 9,730
5,672 10,359 3,557 2,535 2,559 5,003
300 - 143 2,788 - 2,076
- - - 68 - 514
14,169 13,505 10,887 44,366 6,551 5771
$ 50,155 $ 71,062 $ 116,385 $ 1,206,154 $ 15,623 $ 194,106
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Burlington County Community Action Program
New Jersey Programs

Schedule of Expenditures - Continued
Year Ended February 28, 2018

Heating NJ Healthy Homeless Outreach NJS
Improvement Families Prevention Central Intake Default
2018-05131-0056 17A0CS 2018-02150-0207 DFHS180TR014 OTHER Total
Expenditures

Salaries and wages $ 183,256 $ 411,055 $ - $ 68,434 $ 2 $ 2,331,743
Fringe benefits 40,217 101,263 900 16,084 (525) 484,952
Consultants and contract services 15,416 17,243 - 254 (11) 92,931
Travel 92 16,805 - - 1 25,697
Space costs and rentals 8,636 12,120 - 1,713 - 114,075
Consumable supplies 3,507 7,769 - 2,763 1 68,071
Equipment purchased, leased

and rented 2,425 2,118 - 210 1) 12,741
Specific assistance to clients - - 77,372 - 1 78,671
Other direct costs 8,810 25,678 765 1,260 18,872 220,035

Total expenditures $ 262,359 $ 594,051 $ 79,037 $ 90,718 $ 18,340 $ 3,428,916 *

* Amount is different than amount shown on page 15 (schedule of functional expenses) due to inclusion of New Jersey Programs Portion of Supporting Services -
management and general expense in the amount of $387,874.

See Independent Auditor's Report.
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Burlington County Community Action Program

Schedule of United Way Expenses
Year Ended February 28, 2018

Grant* Grant**
Expenses
Salaries and wages $ 1,900 $ 12,437
Fringe benefits 390 1,756
Total expenses $ 2,290 $ 14,193

* Grant period term is July 1, 2016 through June 30, 2017.

**Grant period term is July 1, 2017 through June 30, 2018.

See Independent Auditor's Report.

20



Burlington County Community Action Program

Schedule of Weatherization Expenses
Year Ended February 28, 2018

Home Energy Home Energy Universal Universal
Assistance Assistance Service Fund Service Fund
DHS DHS DHS DHS

17-05131-0131 18-05131-0056 17-05133-0055 18-05133-0014

Administration $ 49,452 $ 14,146 $ 19,015 $ 15,785
Financial audit 7,506 3,500 5,004 2,500
Liability insurance 920 - 453 134
Program support 106,359 80,477 42,086 109,129
Total weatherization expenses  $ 164,237 $ 98,123 $ 66,558 $ 127,548

See Independent Auditor's Report.
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Burlington County Community Action Program
Head Start Program Grant Number 02CH3123/03

Schedule of Revenue and Contract Carryover

Year Ended February 28, 2018
(With Unaudited Budget Amounts)

Federal share

Actual
Budget (over) under
(unaudited) Actual budget
Revenue and contract carryover
ACYF funds for grant budget $ 5,708,701 $ 5,552,820 $ 155,881
USDA food reimbursement 415,829 415,829 -
Nonfederal funds
In kind contributions 1,507,144 1,507,144 ** -
Total revenue and contract carryover $ 7,631,674 $ 7,475,793 $ 155,881
Expenditures
Federal share
Personnel $ 3,003,144 $ 2,843,553 $ 159,591
Fringe benefits 1,318,404 1,284,949 33,455
Nonlocal travel 7,000 7,867 (867)
Equipment 130,000 119,206 10,794
Consumable supplies 143,667 165,188 (21,521)
Contract services 183,000 165,145 17,855
Other costs 923,486 966,912 (43,426)
Total federal share 5,708,701 5552820 * $ 155,881

Nonfederal share

Personnel 539,134 539,134
Fringe benefits 254,094 254,094
Consultants and contract services 707,799 707,799
Space costs and rentals 1,551 1,551
Consumable supplies 4,566 4,566
Total nonfederal share 1,507,144 1,507,144 **
Total expenditures excluding USDA $ 7,215,845 $ 7,059,964

*  Amount is different than amount shown on page 15 (schedule of functional expenses) due to inclusion of
Head Start Programs Portion of Supporting Services - management and general expense.

**  Donated materials, space costs and rentals and consultant services comprise $713,916 of the in kind services

as described in Note 13. Unaudited volunteer hours and benefits comprise the remaining $793,228 and are
excluded from the financial statement for GAAP purposes.

See Independent Auditor's Report.
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Burlington County Community Action Program
Head Start Program Grant Number 02CH3123/03

Schedule of Expenditures by Program Account

Federal share
Personnel
Fringe benefits
Nonlocal travel
Equipment
Consumable supplies
Contract services
Other costs

Total federal share

Nonfederal share
Personnel
Fringe benefits

(Excluding Food - USDA)
Year Ended February 28, 2018
(With Unaudited Budget Amounts)

Consultants and contract services

Space costs and rentals
Consumable supplies

Total nonfederal share

Total expenditures

See Independent Auditor's Report.

PA 22
Federal share
Budget Actual (over)
(unaudited) Actual under budget
$ 3,003,144 2,843,553 $ 159,591
1,318,404 1,284,949 33,455
7,000 7,867 (867)
130,000 119,206 10,794
143,667 165,188 (21,521)
183,000 165,145 17,855
923,486 966,912 (43,426)
5,708,701 5,552,820 $ 155,881
539,134 539,134
254,094 254,094
707,799 707,799
1,551 1,551
4,566 4,566
1,507,144 1,507,144
$ 7,215,845 7,059,964
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Burlington County Community Action Program
Head Start Program Grant Number 02CH3123/03

Federal Financial Report
(Unaudited)
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See Independent Auditor's Report.
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Burlington County Community Action Program
Head Start Program Grant Number 02CH3123/02

Schedule of Recommended Costs to Be Disallowed
Year Ended February 28, 2018

There were no costs recommended for disallowance and there were no questioned costs.

See Independent Auditor's Report.
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Burlington County Community Action Program

Schedule of Expenditures of Federal Awards
Year Ended February 28, 2018

Federal Pass-through Program Award Current Year
Federal Grantor/Pass-through Grantor/Program Title CFEDA Number Grantor's Number Amount Expenditures
U.S. Department of Health and Human Services
Direct Program

Head Start 93.600 02CH3123/03 % 5,708,701 $ 5,552,820

Subtotal 5,552,820

Passed through the State of New Jersey

LIHEAP Assistance 2017 93.568 2017-05131-0131-00 273,588 164,237
LIHEAP Assistance 2018 93.568 2018-05131-0056-00 255,514 98,123

Subtotal 262,360
CSBG Special Initiatives 93.569 2017-05136-0305-00 50,000 2,849
CSBG Community Programs 93.569 2016-05235-0189-00 73,812 4
CSBG Community Programs 93.569 2017-05235-0262-00 404,361 216,980
CSBG Administration 93.569 2017-05235-0262-00 76,782 59,772
CSBG Community Programs 93.569 2018-05235-0183-00 233,604 180,636
CSBG Administration 93.569 2018-05235-0183-00 44,495 16,362

Subtotal 476,603
CCR&R 93.667 uC18003 66,744 23,638
CCR&R 93.667 UC17003 66,744 45,412
FDC Registration 93.667 uC18003 116,710 46,084
FDC Registration 93.667 UC17003 116,710 70,300
NJ Healthy Families / CCYC 93.667 17A0CS 75,000 75,000
NJ Healthy Families / PAT 93.667 17A0CS 192,000 181,481
NJ Healthy Families / TIP 93.667 17A0CS 332,897 328,177
Parent Education 93.667 uC18003 77,247 17,044
Parent Education 93.667 UC17003 77,247 54,018
Strengthening Families 93.667 uUC18003 6,133 2,012
Strengthening Families 93.667 UC17003 24,394 13,611
Voucher Support /Admin 93.667 uC18003 211,390 72,641
Voucher Support /Admin 93.667 UC17003 211,390 140,676
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Burlington County Community Action Program

Schedule of Expenditures of Federal Awards - Continued
Year Ended February 28, 2018

Federal Pass-through Program Award Current Year
Federal Grantor/Pass-through Grantor/ Program Title CFDA Number Grantor's Number Amount Expenditures
U.S. Department of Health and Human Services (continued)
Passed through the State of New Jersey (continued)

Approved & In-Home Inspections 93.667 uC18003 56,862 15,834
Approved & In-Home Inspections 93.667 UC17003 56,862 36,716
CPR & First Aid Training 93.667 uC18003 3,366 338
CPR & First Aid Training 93.667 UC17003 3,366 3,093
FCC- QIS 93.667 UC17003 75,000 50,156
Health & Safety Training 93.667 uC18003 12,410 2,086
Health & Safety Training 93.667 UC17003 12,410 8,721
Professional Development Training 93.667 UC18003 57,776 23,839
Professional Development Training 93.667 UC17003 53,215 31,657
QIS 93.667 uC18003 135,304 35,437
QIS 93.667 UC17003 60,304 39,101
Voucher Support /Operations 93.667 uC18003 956,438 463,011
Voucher Support /Operations 93.667 UC17003 961,136 529,827

Subtotal 2,309,910
Office of Faith Based Initiatives (Cluster 93.558 and 93.714) 93.558 OFBI16SAP-003 80,000 522

Subtotal 522
Outreach and Education 2017 - Central Intake 93.994 DFHS170TRO07 100,000 28,914

Subtotal 28,914

Total U.S. Department of Health and Human Services 8,631,129
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Burlington County Community Action Program

Schedule of Expenditures of Federal Awards - Continued
Year Ended February 28, 2018

Federal Pass-through Program Award Current Year
Federal Grantor/Pass-through Grantor/Program Title CFDA Number Grantor's Number Amount Expenditures
U.S. Department of Housing and Urban Development
Passed through State of New Jersey (Cluster 14.218 and 14.225)
Housing Counseling 14.218 HC-160341-006 24,557 8,744
Housing Counseling 14.218 HC-170341-004 27,927 5,842
Total U.S. Department of Housing and Urban Development 14,586
U.S. Department of Agriculture Reimbursed at
Direct Program defined rates
Child Care Food Program 10.558 per meal 415,829
Total U.S. Department of Agriculture 415,829
Total Expenditures of Federal Awards $ 9,061,544

See Notes to Schedule of Expenditures of Federal Awards.
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Burlington County Community Action Program

Notes to Schedule of Expenditures of Federal Awards
February 28, 2018

Note 1 - Basis of presentation

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the
federal award activity of Burlington County Community Action Program (the "Organization") under
federal government for the year ended February 28, 2018. Such expenditures are recognized
following the cost principles contained in Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
("Uniform Guidance"), wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Because the Schedule presents only a selected portion of the operations of the
Organization, it is not intended to and does not present the financial position, changes in net assets
or cash flows of the Organization.

Note 2 - Summary of significant accounting policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the Schedule, if any, represent adjustments or credits made in the
normal course of business to amounts reported as expenditures in prior years.

The Organization has elected not to use the 10-percent de minimis indirect cost rate as allowed
under the Uniform Guidance.

Note 3 - Subrecipients

The Organization did not pass any amounts through to subrecipients for the year ended February
28, 2018.
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cohnreznick.com ADVISORY * ASSURANCE * TAX

Independent Auditor's Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Board of Trustees
Burlington County Community Action Program

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Burlington County
Community Action Program (a nonprofit organization), which comprise the statement of financial
position as of February 28, 2018, and the related statements of activities and cash flows for the year
then ended, and the related notes to the financial statements, and have issued our report thereon dated
November 15, 2018.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Burlington County Community Action Program's
internal control over financial reporting (“internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Burlington County
Community Action Program's internal control. Accordingly, we do not express an opinion on the
effectiveness of the Burlington County Community Action Program's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Burlington County Community Action
Program's financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the organization's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Baltimore, Maryland
November 15, 2018
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Independent Auditor's Report on Compliance for the Major Federal Program and on
Internal Control over Compliance Required by the Uniform Guidance

To the Board of Trustee
Burlington County Community Action Program

Report on Compliance for the Major Federal Program

We have audited Burlington County Community Action Program's compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on Burlington County Community Action Program's major federal program for the year
ended February 28, 2018. Burlington County Community Action Program's major federal program is
identified in the summary of auditor's results section of the accompanying schedule of findings and
guestioned costs.

Management's Responsibility

Management is responsible for compliance with federal statutes, regulations, and terms and conditions
of its federal awards applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for Burlington County Community Action
Program's major federal program based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards ("Uniform Guidance").
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Burlington County Community Action
Program's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination of Burlington County
Community Action Program's compliance.

Opinion on the Major Federal Program

In our opinion, Burlington County Community Action Program complied, in all material respects, with
the types of compliance requirements referred to above that could have a direct and material effect on
its major federal program for the year ended February 28, 2018.
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Report on Internal Control over Compliance

Management of Burlington County Community Action Program is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Burlington
County Community Action Program's internal control over compliance with the types of requirements
that could have a direct and material effect on the major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for the major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Burlington County Community Action Program's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we considered to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

CotorKoyricchZZF

Baltimore, Maryland
November 15, 2018
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Burlington County Community Action Program
Schedule of Findings and Questioned Costs
February 28, 2018
A. Summary of Independent Auditor's Results
Financial Statements
Type if report the auditor issues on whether the financial
statements audited were prepared in accordance with generally

accepted accounting principles: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes X No
None
Significant deficiency(ies) identified? Yes X Reported

Noncompliance material to financial
statements noted? Yes X No

Federal Awards
Internal control over major programs:

Material weakness(es) identified? Yes X No
None
Significant deficiency(ies) identified? Yes X Reported

Type of auditor's report issued on compliance for
major federal programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR

Section 200.516 (a)? Yes X No
Identification of major programs:
Fiscal Year
Name of Federal Program CFDA 2/28/2018
or Cluster Number(s) Expenditures
Head Start 93.600 $ 5,552,820
Dollar threshold used to distinguish between Type
A and Type B programs $ 750,000
Auditee qualified as low-risk auditee? Yes X No
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Burlington County Community Action Program

Schedule of Findings and Questioned Costs
February 28, 2018

B. Financial Statement Findings
None
C. Findings and Questioned Costs — Major Federal Award Programs Audit

None
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Burlington County Community Action Program

Schedule of the Status of Prior Findings and Questioned Costs
February 28, 2018

Finding No. 2017-001

Statement of Condition
The financial statements for the year ended February 28, 2017 required adjusting journal entries to
properly reflect grants receivable, deferred revenues, and net assets.

Criteria
The Organization did not record the necessary adjustments to reconcile grants receivable and
deferred revenue for each grant.

Status
Management prepared and recorded the entries necessary to properly state grants receivable,
deferred revenues, and net assets in the financial statements for the year ended February 28, 2018.

Finding No. 2017-002

Statement of Condition
The Organization did not contribute at least 20% of the costs of the Head Start program through
cash or in-kind contributions.

Criteria

The Department of Health and Human Services requires that grantees receiving Head Start funds
contribute at least 20% of the costs of the Head Start program through cash or in-kind contributions;
unless a non-federal share wavier has been obtained.

Status

Management increased monitoring of in-kind contributions during the fiscal year to early identify any
potential shortfalls in required cash or in-kind contribution matching. The Organization met the 20%
matching requirement for the year ended February 28, 2018.
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